
Officer Election Process 
Cross Creek Church 

Jesus is the King and Head of the church.  By His Spirit working through the people 1

of the church, He appoints men to special office for the purpose of exercising spiritual 
leadership (elders) and serving through works of mercy (deacons). This document 
explains the process for recognizing and appointing men to office at Cross Creek 
Church, in conjunction with all relevant procedures outlined in the Book of Church 
Order (BCO)  of the Presbyterian Church in America (PCA). 2

1. Explanation of Church Offices 

What kinds of church office are there? 

“The ordinary and perpetual classes of office in the Church are elders and deacons… 
In accord with Scripture, these offices are open to men only” (BCO 7-2).   3

Elders 

Are there different kinds of elders? 

Yes. In the PCA we recognize a distinction between lay elders (“ruling elders”) and 
pastors (“teaching elders”). A church’s “Session” “consists of its pastor, pastors, its 
associate pastor(s) and its ruling elders” (BCO 4-3; 7-2). 

What is the responsibility of the elders? 

“The elders jointly have the government and spiritual oversight of the Church, 
including teaching. Only those elders who are specially gifted, called and trained by 
God to preach may serve as teaching elders” (BCO 7-2).  4

What are the duties of the elders? 

“This office is one of dignity and usefulness. The man who fills it has in Scripture 
different titles expressive of his various duties. As he has the oversight of the flock of 
Christ, he is termed bishop or pastor. As it is his duty to be grave and prudent, an 
example to the flock, and to govern well in the house and Kingdom of Christ, he is 
termed presbyter or elder. As he expounds the Word, and by sound doctrine both 

 See Eph. 5:23; Col. 1:18.1
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exhorts and convinces the gainsayer, he is termed teacher. These titles do not indicate 
different grades of office, but all describe one and the same office” (BCO 8-1). 

“It belongs to those in the office of elder, both severally and jointly, to watch diligently 
over the flock committed to his charge, that no corruption of doctrine or of morals 
enter therein. They must exercise government and discipline, and take oversight not 
only of the spiritual interests of the particular church, but also the Church generally 
when called thereunto. They should visit the people at their homes, especially the 
sick. They should instruct the ignorant, comfort the mourner, nourish and guard the 
children of the Church. They should set a worthy example to the flock entrusted to 
their care by their zeal to evangelize the unconverted and make disciples. All those 
duties which private Christians are bound to discharge by the law of love are 
especially incumbent upon them by divine vocation, and are to be discharged as 
official duties. They should pray with and for the people, being careful and diligent in 
seeking the fruit of the preached Word among the flock” (BCO 8-3).  5

What are the additional responsibilities of teaching elders (pastors)? 

“When a man is called to labor as a teaching elder, it belongs to his order, in addition 
to those functions he shares with all other elders, to feed the flock by reading, 
expounding and preaching the Word of God and to administer the Sacraments. As he 
is sent to declare the will of God to sinners, and to beseech them to be reconciled to 
God through Christ, he is termed ambassador. As he bears glad tidings of salvation to 
the ignorant and perishing, he is termed evangelist. As he stands to proclaim the 
Gospel, he is termed preacher. As he dispenses the manifold grace of God, and the 
ordinances instituted by Christ, he is termed steward of the mysteries of God” (BCO 
8-5).  

Do teaching and ruling elders possess the same authority? 

Yes. “As there were in the Church under the law, elders of the people for the 
government thereof, so in the Gospel Church, Christ has furnished others besides 
ministers of the Word with gifts and commission to govern when called thereunto, 
who are called ruling elders. Elders being of one class of office, ruling elders possess 
the same authority and eligibility to office in the courts of the Church as teaching 
elders. They should, moreover, cultivate zealously their own aptness to teach the Bible 
and should improve every opportunity of doing so” (BCO 8-8,9).   6

Deacons 

What is the responsibility of the deacons? 

“The office of deacon is not one of rule, but rather of service both to the physical and 
spiritual needs of the people… The office is one of sympathy and service, after the 
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example of the Lord Jesus; it expresses also the communion of saints, especially in 
their helping one another in time of need” (BCO 7-2).  7

What are the duties of the deacons? 

“It is the duty of the deacons to minister to those who are in need, to the sick, to the 
friendless, and to any who may be in distress. It is their duty also to develop the grace 
of liberality in the members of the church, to devise effective methods of collecting the 
gifts of the people, and to distribute these gifts among the objects to which they are 
contributed. They shall have the care of the property of the congregation, both real 
and personal, and shall keep in proper repair the church edifice and other buildings 
belonging to the congregation. In matters of special importance affecting the property 
of the church, they cannot take final action without the approval of the Session and 
consent of the congregation. In the discharge of their duties the deacons are under the 
supervision and authority of the Session. In a church in which it is impossible for any 
reason to secure deacons, the duties of the office shall devolve upon the ruling 
elders” (BCO 9-2). 

2. Nominations for Office  

How and when are potential candidates nominated for office? 

“Every church shall elect persons to the offices of ruling elder and deacon in the 
following manner: At such times as determined by the Session, communicant 
members of the congregation may submit names to the Session, keeping in mind that 
each prospective officer should be an active male member who meets the 
qualifications set forth in 1 Timothy 3 and Titus 1” (BCO 24-1). 

At Cross Creek Church, nomination periods will be announced on an as-needed 
basis. In order to nominate someone, both you and the person you are nominating 
must be a communing member in good standing of our congregation. We also 
recommend that you first speak to him about his willingness to serve. An Officer 
Nomination Form is attached to this document. 

Who should be considered for elder? 

“He that fills this office should possess a competency of human learning and be 
blameless in life, sound in the faith and apt to teach. He should exhibit a sobriety and 
holiness of life becoming the Gospel. He should rule his own house well and should 
have a good report of them that are outside the Church” (BCO 8-2).  For more 8

information, please see the Officer Nomination Form. 

 See 1 Tim. 5:17; Acts 6:2-4.7
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Who should be considered for deacon? 

“To the office of deacon, which is spiritual in nature, shall be chosen men of spiritual 
character, honest repute, exemplary lives, brotherly spirit, warm sympathies, and 
sound judgment” (BCO 9-3) . For more information, please see the Officer Nomination 9

Form. 

Can a man currently holding one kind of church office be nominated for another?  

Yes. For example, a current deacon can be nominated for elder. 

Can a man nominated in the past be nominated again? 

Yes. A previous nominee may have needed time to be known by more people in the 
congregation, or to grow spiritually, or may have had life circumstances when initially 
nominated that made it unwise to accept the duties. 

3. Training and Discernment Process 

How are nominees tested and prepared? 

Serving as a church officer is a high calling that requires tested godliness and 
trustworthiness. The process of discerning these qualities involves the Holy Spirit, the 
congregation, the Session, and the candidates themselves, and takes considerable 
prayer and time for the nominee and for those surrounding him. 

“After the close of the nomination period nominees for the office of ruling elder and/
or deacon shall receive instruction in the qualifications and work of the office” (BCO 
24-1).  Nominees who qualify for office as well as affirm a willingness to be trained, 
ordained, and serve in office will begin training. This will consist of an Officer 
Training program over about a 6-month period. 

4. Examination for Office 

What happens after officer training? 

“Each nominee shall then be examined in: 
a. his Christian experience, especially his personal character and family 

management (based on the qualifications set out in 1 Timothy 3:1-7 and Titus 
1:6-9), 

b. his knowledge of Bible content, 
c. his knowledge of the system of doctrine, government, discipline contained in the 

Constitution of the Presbyterian Church in America (BCO Preface III, The 
Constitution Defined), 

d. the duties of the office to which he has been nominated, and 

 See 1 Tim. 3:8-13.9



e. his willingness to give assent to the questions required for ordination.  
(BCO 24-6)” (BCO 24-1). 

5. Election of Officer Candidates 

How are officer candidates elected to office? 

First, their names are announced to the congregation. “If there are candidates eligible 
for the election, the Session shall report to the congregation those eligible, giving at 
least thirty (30) days prior notice of the time and place of a congregational meeting for 
elections. If one-fourth (1/4) of the persons entitled to vote shall at any time request the 
Session to call a congregational meeting for the purpose of electing additional officers, 
it shall be the duty of the Session to call such a meeting on the above procedure. The 
number of officers to be elected shall be determined by the congregation after hearing 
the Session’s recommendation.” (BCO 24-1). 

Second, a congregational meeting is held in order to vote on the officer candidates 
(See BCO 24-2 through 24-5). Only communing members in good and regular 
standing may vote, and a majority vote of those present is required for election. 

6. Ordination and Installation of Officers 

Once candidates have been elected, how are they ordained? 

Following election, the new officers will be ordained and installed in their office at a 
worship service (see BCO 24-6). The officer candidate must affirm the following 
ordination vows: 

1. Do you believe the Scriptures of the Old and New Testaments, as originally given, to 
be the inerrant Word of God, the only infallible rule of faith and practice?  

2. Do you sincerely receive and adopt the Confession of Faith and the Catechisms of this 
Church , as containing the system of doctrine taught in the Holy Scriptures; and do 10

you further promise that if at any time you find yourself out of accord with any of the 
fundamentals of this system of doctrine, you will, on your own initiative, make known 
to your Session the change which has taken place in your views since the assumption 
of this ordination vow?  

3. Do you approve of the form of government and discipline of the Presbyterian Church 
in America, in conformity with the general principles of biblical polity?  

4. Do you accept the office of ruling elder (or deacon, as the case may be) in this church, 
and promise faithfully to perform all the duties thereof, and to endeavor by the grace 
of God to adorn the profession of the Gospel in your life, and to set a worthy example 
before the Church of which God has made you an officer?  

 The Confession of Faith and Catechisms can be found at http://www.pcaac.org/resources/wcf/.10



5. Do you promise subjection to your brethren in the Lord?  

6. Do you promise to strive for the purity, peace, unity and edification of the Church?  

The members of the church also affirm the following: 

Do you, the members of this church, acknowledge and receive this brother as a ruling 
elder (or deacon), and do you promise to yield him all that honor, encouragement and 
obedience in the Lord to which his office, according to the Word of God and the 
Constitution of this Church, entitles him? 

How long does an officer serve? 

“Ordination to the offices of ruling elder or deacon is perpetual” (BCO 24-7), although 
there are provisions for sabbaticals and other means of being released from active 
duty in certain situations.  11

At Cross Creek, beginning in August 2017, we highly encourage officers to 
periodically take a one year sabbatical (recommended every three years; mandatory 
after six). A sabbatical is a time of rest from the day-to-day active duties of the office. 
An officer on sabbatical retains his ordination but is freed from the responsibility to 
attend regular meetings and does not retain voting privileges. 

 The BCO outlines several scenarios for being released from active duty, such as demission (stepping 11

down from office, BCO 24-7; 38-2), divestiture (being removed from office without offense, BCO 24-7), 
deposition (being removed from office with offense, BCO 24-7), and retirement (being granted 
emeritus status, BCO 24-10). 



Officer Nomination Form 
Cross Creek Church 

Considerations for Readiness 

“At such times as determined by the Session, communicant members of the congregation may 
submit names to the Session, keeping in mind that each prospective officer should be an active male 
member who meets the qualifications set forth in 1 Tim. 3 and Titus 1” (BCO 24-1).  

Here are some questions to help you reflect on the candidate’s readiness in light of the biblical 
qualifications. The office of elder is often seen as a job of decision-making and practical leadership, 
not unlike a board of directors. The biblical view of elder is more like a shepherd. Elders are to spend 
most of their time comforting the broken-hearted, hosting the stranger, praying with people, and 
teaching (whether formally or informally). As you ponder the candidate’s readiness, consider a 
shepherd more than an executive.  

Please ponder each question recognizing you are not evaluating a person’s long-term prospect of 
holding office, but rather noting your sense of the candidate’s readiness at this time. For more 
information, please see the “Cross Creek Officer Election Process” document. 

1. Does the Candidate Desire to Be an Officer? 
“The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble task” (1 Tim. 
3:1). “Shepherd the flock of God that is among you, exercising oversight, not under compulsion, but 
willingly, as God would have you” (1 Pet. 5:2). Has the Holy Spirit placed a godly yearning on this 
man’s heart for this task? As far as you know, would he be able and willing to affirm the ordination 
vows required? 

2. Does the Candidate Exemplify Godly Character? 
The Bible puts far more emphasis on character than ability. 1 Timothy 3 and Titus 1 outline the 
importance of Christlike character, with virtues such as: 
• Above reproach. This doesn’t mean he is sinless, but it does mean that he displays an exemplary 

degree of Christlikeness and is free from conspicuous sin. 
• Self-controlled. Self-control is a fruit of the Spirit. How does this man handle alcohol, money, and 

sexual temptation? Does he lose control with anger, spending, or gossip? 
• Gentle. Is this man gentle or heavy-handed? Is he a peacemaker or a fire-starter? Does he listen 

well or tend to talk over others to express his opinions? Does he ask good questions and follow up 
on them? Is he humble, not conceited, and able to hear correction? 

• Not greedy. Does the love of money consume him, or is he generous with his time and resources? 

3. Does the Candidate Lead His Family Well? 
While our culture cares a great deal about a man’s business ability, in the kingdom of God it’s a man’s 
home life that is the true proving ground for church leadership.  
• A one-woman man. This conveys the idea of a faithful husband who honors the sacred covenant of 

marriage. Does this man have a healthy relationship with his wife? Does he show respect, and 
kindness to her? Does he pursue her in love, or does he have a wandering eye (and heart)? 

• An effective father. “Both parenting and eldering are about guiding people toward maturity within a 
community context. Learn to shepherd God’s family by shepherding yours first” (Jeremie Rinne, 
Church Elders). Does his household show evidence of regular prayer and Bible reading? If 
applicable, are his children at home well-behaved or out of control? Are they exasperated by his 



excessive harshness or lack of engagement (Eph. 6:4)? Is the atmosphere of his home nurturing or 
toxic? If he doesn’t have children at home, is he otherwise engaged in effectively shepherding 
others? 

• Hospitable. Hospitality can reveal compassion and concern for the least, the last, and the lost. Is he 
aware of outsiders and strangers? Is he sensitive to people being left out and ignored? Does this 
man know his neighbors? Does he regularly have others over to his home? Would guests in his 
home want to return? 

4. Is the Candidate an Established Believer? 
Scripture says he must not be a new believer. Instead, he should have wisdom and experience that 
have been tried and tested by the church. He should be deeply rooted in Christ, fully and continually 
aware of his own need of the gospel of grace found in Christ alone.  

5. If Being Considered for Elder, Is He Able to Teach the Bible? 
An elder “must hold firm to the trustworthy word as taught, so that he may be able to give instruction 
in sound doctrine and also to rebuke those who contradict it.” (Titus 1:9). Teaching the Bible (whether 
formally, as in a classroom, or informally, as in smaller groups or one-on-one) is central to the elder’s 
shepherding work. Has he instructed others from God’s Word with notable effect? Is he 
knowledgeable as well as teachable? Is he a continual learner, eager to grow in his knowledge of the 
Bible without “having all the answers”? Does he use his biblical knowledge to lovingly shepherd 
others rather than lording over them? Is he driven by a desire to nurture and edify the body of Christ 
more than a desire to prove a point or grind a theological axe? Can he use Scripture to counsel 
someone who is hurting, struggling, or sinning? Does he have a reputation for wise engagement with 
people’s struggles? 

Nomination for Office 

After prayerfully considering my nominee in the light of the above qualifications, I nominate: 

_________________________________________ 

to serve in the office of: 
Elder 
Deacon 

I have contacted this person and have received his permission to make this recommendation. 
Yes 
No 

Respectfully submitted, 

 
_________________________________________   _________________________________________ 
Signed name             Printed name 

_________________________________________ 
Date


